
  

from NSIG and LEA Leadership  
 
 

1.   Administrative Leadership 
• Paramount in the process of systems-change 
• “If it wasn’t for administrative commitment and support, we couldn’t do this.” 

 
2.  Vision 

• Clear and intentional path to critical outcomes 
• “It’s so important to know where we’re going so that we can maintain our focus 

and know when we make progress toward our Vision.” 
 
3.  Organized Abandonment 

• Cannot continue to add-on.  Thoughtful decisions on ‘what goes’ and ‘what 
stays’  

• “We knew we had to be selective in this process…. We  cannot keep adding on 
without giving something up.” 

 
4.  Process  NEVER  Ends 

• Change is a slow, laborious, and continuous process 
• “ Change is a never-ending process and is often slow and difficult.”  

 
5.  Learning Community 

• Teams are capable of much more than any one individual can accomplish 
• “It wasn’t until we took  ‘I, me, my’ out and put  ‘us, we, our’ in that we truly grew 

as a learning community.” 
 

6.  Roadblocks 
• Many things stand in our way….perseverance is the key 
• “Bumps in the road are a ‘given.’  Just when things seem the toughest, 

something happens and assures that we’re on the right track.” 
 



7.  Time 
• Operationalization of these efforts takes time 
• “We have found great value in reassessing  our time.  We cannot add more 

minutes to the day, but we can determine how to better use the minutes we 
have.”  

 
8.  Professional Development 

• Development of staff must be systematic, intentional, coherent, aligned and 
continuous. 

• “The NSIG training is logical and sequential and helps guide and support 
the process for systems change.” 

 
9.    Assessment, Feedback, Evaluation 

• Critical for systems change to occur 
• “We use our data to determine decisions and changes we need to make.”  

 
10.  Leaders Developing Leaders 

• Leadership is not a position, but a process.  ‘Leaders all’ builds high quality 
commitment to continuous improvement  

• “Everyone’s voice is not only heard, but valued.  Everyone has leadership 
responsibility in the change efforts.” 

 
11.  Sustainability 

• The true measure of the impact of the NSIG is what will remain after we’re 
gone 

• “We have learned how to use resources differently so that we can sustain what 
we have begun in the NSIG.” 

 
12.  Celebrate 

• Critically important, often overlooked 
• “At every meeting, we count our successes to continually remind ourselves 

where we’ve been and where we’re going.  Celebrations bind our hearts and 
minds together in this process.” 


